Between the Practice of
Knowing and the Knowing of
Practice

Reflections on collaboration
between research and
management in a study of
community wildfire
protection Planning



Community Wildfire Protection Plans:

Enhancing Collaboration and
Building Community Capacity
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Study Team

* Pamela Jakes, USFS, NRS ] e
Tony Cheng, Emily Saeli, CSU s

« Sam Burns, Fort Lewis Col. E* -
e Victoria Sturtevant, So. OR U. '
* Dan Williams & Alex Bujak, USFS, RMRS

e Kristen Nelson, Rachel Brummel, &

Stephanie Grayzeck, U. Minn.

16 member Advisory Team



* Project Funded by the Joint Fire Science
Program -- created in 1998

 Interagency research, development, and
applications partnerships

e Sponsors research that meets emerging

needs of policymakers and fire mangers



Community Wildfire Protection Plans:
Enhancing Collaboration and
Building Community Capacity

e improve the ability of agencies,
organizations, communities, and citizens

to work together collaboratively, and

* enhance the long-term capacity of

community to address wildfire risk



Research Advisory Team

* Help identify relevant issues

* Help identify research questions important to
managers and policy makers

e Assist in building awareness of the research
project

* Provide guidance regarding science delivery
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Case Study States
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Science Delivery/
Knowledge Transfer

Critical Elements in the Development and

Implementation of Community Wildfire
Protection Plans (CWPPs)
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Knowledge Transfer:
Designing KT into the Project

Organized and met with an Advisory Team
throughout the project

Included one project team member (Sam
Burns) to lead the KT effort.

Organized three regional Knowledge
Transfer Workshops

Major products will include lessons from
workshops and case studies targeted at
users



Knowledge Transfer:
Challenges of Designing KT into the Project

Not easy to organize scientists around KT as
a project design element

Different objectives of Project Team
JFSP Expectations

Tried to focus on end users and how they
acquire information

— KT is not just the technical how to knowledge but
a kind of “audience” analysis as well

— Who are the end users in terms of
background/professional training?



Knowledge Transfer:
Some Reflections

Who are the end users?

— How are they organized?

— How do they communicate?
What constitutes/who produces knowledge?
— Knowledge of practice

— Knowledge as capacity

— Knowledge as social structure/networks

Who “owns” the information from this project and
keeps up the knowledge transfer effort?

— How do we define and monitor success?
Lessons for Joint Fire Science Program



Project Website:
jfsp.fortlewis.edu
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Community Wildfire Protection Plans (CWPP's) are one of the more important means of reducing risk to
communities and ecosysterms of catastrophic wildfires. Enhancing collaborstion and building commiuinity capacity are

viewed as a means insuring that these plans are responsive to the needs and objectives of communities located in
the wildland-urban interface.,

This site describes an applied
research project that seeks to
analyze the lessons learned about
collaborative processes among
approximately ten CWPP
development processes in the United
States,

Over the corming months it will also
be & means of sharing the lessons .
discovered during the case studies. 1
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