Primary FON Template Guidance
The proposal should specify the justification, objectives, technical background, planned activities, methods, and partnership resources in sufficient detail to enable reviewers to assess the feasibility and potential success of proposed work.

Proposal bodies exceeding the page limit (10 pages) cannot be submitted and must use at least 11 point font.  Page “limits” associated with subsections of the proposal body are provided as general guidance to assist proposers in determining the appropriate level of emphasis.  The completed document must be converted to pdf prior to attachment.  Proposers should ensure that any embedded graphics/pictures properly convert.
Project applications must meet all requirements in the FON.  Proposals that do not meet all requirements will not be considered for funding.

I. Overview (one page):
The overview section should include:
· Problem Statement.  Summarize the issue(s) to be addressed and why the project is responsive to the issue.
· Objectives.  Clearly state project objective(s) in measurable terms.  This sub-section also should include a brief statement of the hypotheses to be tested or questions to be addressed and a description of the resultant information or product(s) that will be provided at the end of the project.
· Task Statement Relevancy.  Describe how the project objectives, hypotheses, and expected research outcomes directly respond to the task statement research needs or questions.  Clear linkages between these must be demonstrated.
· Benefits:  Summarize the benefits to be derived from proposed research, including scientific advancements and the deliverables to be provided, audiences targeted, and mechanisms of delivery.
The overview section is intended to provide reviewers with concise evidence that the proposal is responsive to the task statement, demonstrates important new work or significantly builds on previous or on-going work, and provides useful outcomes.  
II. Technical Background (not more than two pages)
Sufficient technical background should be provided to demonstrate a thorough understanding of the problem and how the current state of the science frames proposed research and methodologies.  In this regard, proposers should demonstrate in a concise manner a command of the relevant literature.
III. Methods (five to six pages)
This section should describe procedures proposed for conducting the project in sufficient detail that an expert reviewer could understand the process and a peer could replicate the proposed work.
This section should resemble a methods section typically found in research study plans or scientific peer-reviewed journal articles.  At a minimum, methods should succinctly describe the following if applicable or appropriate:

· Conceptual model, as applicable, of system behavior that provides the basis for the proposed study design

· Study sites
· How methods tie to specific objectives
· Protocols for data collection
· Materials to be used to conduct the investigation
· Experimental design

· Sample design, including procedures for sub-sampling
· Proposed statistical analysis procedures including response variables, independent variables and covariates
If the proposal will use a standard method, e.g., Brown’s fuel transects (Brown 1974), a reference is sufficient; otherwise, please be specific.

Investigators should ensure this section is specific and complete.  Inadequate description of methods is the single biggest reason proposals are not funded.

Note:  Although not required, the JFSP strongly encourages investigators to obtain statistical review of your study design prior to proposal submission to ensure the statistical design and methods in the proposal are adequate to accomplish the stated objective(s). 
Note:  Remaining sections below should constitute no more than one to two pages of the proposal.

IV. Project Duration and Timeline
Project duration may differ by task statement. Check the specific task statement to determine applicable limits.  Proposals will generally not be approved for longer than three years unless otherwise specified in the task statement.  Proposals must clearly state how research activities, including the final report and other deliverables, can be completed within the project term.  Proposals should provide a proposed timeline by Gantt chart or other means for the project that identifies the significant milestones to be achieved. JFSP expects investigators to outline realistic schedules in their proposals that include reasonable allowances for time likely to be lost to inclement weather and other problems.  
Funding by agreements or other appropriate funding transfer documents is typically not available until late summer following funding approval decisions by the JFSP Governing Board.  Applicants should adjust project schedules accordingly.

V. Project Compliance – NEPA and Other Clearances
Proposals must clearly state how required National Environmental Policy Act (NEPA) and other necessary clearances/permits will be completed to ensure the project will be completed within the project term.  Proposals should identify the unit responsible for NEPA and other compliance.  Letters from the responsible unit that describe the unit’s commitment to the schedule are encouraged.  Other common compliance issues are OMB approvals for public surveys and permits (e.g., Endangered Species Act required permits) for collection of animals or plants.
VI. Research Linkage

This section should describe any other current or proposed research projects that this proposal is linked to regarding study sites, design, or funding or results from Joint Fire Science Program, National Fire Plan, or other sources of research funding.  Although leveraging other ongoing and planned work and resources is desirable, proposed research should not depend on these for its successful execution.
VII. Deliverables 
Proposals must provide specific details on deliverables that will result from proposed work, along with estimated delivery dates.  Use the following deliverable types, as applicable, to complete the deliverables table in the proposal:

Final Report:

· A final report must be submitted by all funded projects via the final report tab in the JFSP database by the project end date.  Final report guidance is posted on the JFSP web site (www.firescience.gov).  

· For those proposals involving new data collection, generation, or compilation, metadata, in accordance with an approved Data Management Plan, are considered part of the final report submittal.  Associated data sets should be provided to the chosen repository within six months of report submittal.

Task Statement-Specific Deliverables (if applicable):

· User guide, model, or decision support tool are examples

· If applicable, each task statement will specify whether any specific deliverables beyond the final report are desired and their type
All final narrative products should include an electronic version suitable for distribution, posting, etc.  Descriptions in English units with metric equivalents in parentheses are recommended.  Models or decision support tools, if not provided directly to JFSP, may be provided via links to the web site of the institution at which they are hosted.  Proposals should indicate preliminary plans for delivery or hosting.  Identify any deliverables planned in collaboration with the JFSP Fire Exchange Network.

Note:  The JFSP also has a number of reporting requirements, separate from deliverables.

1. Annual progress summaries are due on September 30 of each year.

2. The JFSP also encourages all projects to update JFSP periodically on products or activities that are developed ancillary to the project, such as:

· Book or book chapter

· Masters thesis

· Ph.D. dissertation

· Refereed publication
· Non-refereed publication

· Conference/symposia/workshop proceeding
· Field demonstration/tour summary
· Invited paper/presentation

· Poster

· Training session summary
· Website development
VIII. Roles of Investigators and Associated Personnel
Describe the roles and responsibilities of all personnel.

Proposal Body Template – Primary FON
Proposals must use the following template to be considered

Page limit for this template is 10 pages and you must use at least 11 point font 

Proposal Title:
Principal Investigator Name and Affiliation: 
I. Overview
<Narrative>
1. Problem Statement
<Narrative>
2. Objectives
<Narrative>
3. Task Statement Relevancy
<Narrative>
4. Benefits

<Narrative>
II. Technical Background

<Narrative>
III. Methods
Note: Investigators may use different subsection headings that are relevant to proposed work.
1. Study Design 
(Describe how the study components fit together to produce the desired outcomes. Consider using a diagram or flow chart to communicate linkages among study components)
<Narrative> 
2. Study Site(s)
<Narrative>
3. Sampling Design

 <Narrative>
4. Field Measurements

<Narrative>
5. Data Analysis

<Narrative>
6. Materials

<Narrative>
IV. Project Duration and Timeline

	Project Milestone
	Description
	Delivery Dates

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


V. Project Compliance - NEPA and Other Clearances
<Narrative>
VI. Research Linkage
<Narrative>
Table x. Current and pending related research grants 

	Grant Program
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VII. Deliverables 
<Narrative>
Table x. deliverable, description and delivery dates

	Deliverable Type 
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VIII. Roles of Investigators and Associated Personnel
<Narrative>
Table x. Roles and responsibilities of associated personnel
	Personnel
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	Responsibility

	
	
	

	
	
	

	
	
	

	
	
	


